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PART L. Multiple Choice. Indicate the best answer. (3 points each)

1. Animportant component of business management is development of a mission statement. A mission statement:
outlines all of your detailed crop production plans such as level of fertilizer to use, etc.
f’? is a short statement of why the business exists.
c. can only be established after you have established your goals.
d. can only be established after you have selected enterprises for the farm.
e. All the above.
f aand b above relate to a mission statement.

In lab 1 you looked at strategic management and tactical management. Examples of tactical management would
be:

~

determining the acres of corn to produce next year.

charting the overall long term course of the business.

determining the number of replacement dairy heifers needed.

. determining if you will cash rent the neighboring 80 acres next year.
¢€.) a, ¢, and d above.
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3. Anexample of a supplementary goal (relationship) would be:
1/? you have 300 acres of cropland and if you raise more alfalfa you have more nitrogen in the soil also.
. you have $200,000 of capital (money) available and if you buy some equipment you cannot expand the cattle
feeding operation.
c. you have 3,500 hours of labor available and if you use more in livestock production you need to cut back on
crop production.
d. All the above are examples of a supplementary relationship.
e. None of the above is examples of a supplementary relationship.
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Steps to decision marking would include:

a. define the problem.

b. identify alternatives.

c. implement the decision.

d. evaluate the outcome over time.
J All the above are steps to decision making.
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At the beginning of the semester we talked about the three C’s. These were:
a. communication, customer’s satisfaction, critical analysis.
b. coordination, consumer impact, communication.
¢. communication, coordination, cash flow.
d. communication, consumption, cooperation.
7€) None of the above.

6. We discussed the aspect of establishing S M. A R.T. goals. Examples of S M.A R.T. goals would include:
specific, time constrained, much improved.

measurable, all improved, realistic.

realistic, measurable, total family involved.

routine, measurable, specific.

All of the above fit SM. A R.T. goals we discussed.
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7. Which of the following best describes a “particular” profit and loss statement?
a. It shows your change in asset values over the last accounting period.
b. It shows how you changed the value of your assets over a period of time.
c. It shows assets and liabilities at a point in time.
d. It shows business change in liabilities for the last accounting period.
(&) None of the above describes a “particular” profit and loss statement.

8. Types of decisions you would make in a farm business setting would include:
repair versus replace the equipment.

are you going to rent the neighboring farm operation?

how are you going to market your crops produced?

what livestock health management strategies to use?

types of crops to produce.

All of the above.
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9. The degree to which a business’ current assets adequately cover or exceed the current liabilities is referred to as:
bankruptcy.

solvency.

profitability.

net worth.

liquidity.

None of the above
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10. You prepare a balance sheet on December 31 of each year. An accrued expense on the balance sheet is one
where:

it shows the amount of interest you paid this year for a loan which was due last year.

it represents the amount of interest that has built up on a loan since the last loan payment was made.

you missed accounting for the amount of interest last year so you include it this year.

it reflects the total cash interest you paid on a loan this year.

None of the above.
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11. Which of the following is an example of a current liability for you?
a. Total liability on a 20 year farm loan.
b. Total liability on an 6 year building loan.
¢. Value of land.
d. The money your neighbor owes you for a 4-H steer she purchased.
@ None of the above.

12. Which of the following would appear on a particular balance sheet?
a. Interest payments for land purchases.
b. The value of hogs you sold out of inventory.
c. The principal payment you made on the machinery loan.
d. The value of sheep you sold.
é_} The value of livestock you have in inventory.

13.We talked about some components of farm business management. These could include:
a. family goals and business goals.
b. records and/or budgets.
¢. risk/government programs.
d. factors of production.
&) All of the above.
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