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Description of Course

There is growing evidence that ethical business practices are becoming more important.  Many employers emphasize business ethics in hiring decisions but too often new employees are provided little guidance in how to make ethical decisions.  Community organizations, service clubs, and other associations seek leaders who can be trusted to do the right thing.  In spite of the emphasis upon ethical decisions there are many examples of unethical and sometimes even illegal behavior among many business and community leaders.  To help students develop a personal and professional code of ethics, this course is designed to review various ethical positions and principles and apply them to real-world situations.  The objectives of this course are to help students learn to:

· recognize ethical issues and dilemmas in agricultural and agribusiness management decision-making, as well as in other group and personal situations,

· identify and evaluate alternative courses of action in the face of ethical dilemmas,

· develop a set of ethical standards or principles to guide personal ethical decision-making in their personal and professional lives.

Each 3-hour class will generally consist of:

· a quiz on the reading material to be discussed during the class period,

· a lecture or presentation by an ISU faculty member or outside expert,

· a class presentation on ethical theories and concepts by groups of students in the class,

· small group discussions and/or case studies of specific ethical issues and dilemmas.

Instructors’ Philosophy

We believe students enrolled in the ISU College of Agriculture and Life Sciences should be well-grounded in the personal and professional ethical situations and dilemmas they will likely encounter upon graduation from college.  As future leaders in the state, in the agricultural industries, and elsewhere we expect our graduates to be standard bearers of ethical behavior in their personal and business lives.  To achieve this objective, this course will draw on principles and models of ethical behavior and upon the expertise and experiences of guest lecturers who will discuss ethics and applications in their work roles and personal lives.  The guest lecturers will discuss how they and/or their peers or employees have responded or failed to respond to ethical choices.  The guest lecturers will include agricultural producers and farm managers, agribusiness executives including cooperative managers, bankers, lawyers and consultants.  They may also include educators and leaders in the faith community among others.

Students will be assigned to Learning Communities (small work groups).  These groups will make class presentations on selected ethical concepts, prepare case studies that will examine ethical issues, and discuss, analyze and make recommendations on how to solve ethical case problems presented by guest lecturers, the instructors and other students.  The Learning Communities will simulate real world work experiences where problem solving is generally done in small groups. Students will be responsible to ensure that all group members contribute to the assignments.

Each Learning Community will also be responsible for leading one class discussion during the semester.  Every class member is expected to have read the material, but the role of the Learning Community is to briefly highlight the key points of the given chapter or set of readings, and then use effective teaching methods to illustrate the importance of ethical concepts, and respond to questions. At minimum these presentations should address the following points:

1.  Briefly identify key ethical principles, theories, or issues from the readings.

2.  Provide a 1-2 page handout that summarizes the key points in the reading assignment. 

3.  Use information from outside sources to illustrate key concepts and principles.

4. Provide activities to encourage active involvement by other class members in the discussion in learning and then internalizing the principles.

5. Provide real or hypothetical case studies (or examples) that highlight the principles covered in the reading from farm press, mass media or other sources.  

Learning Communities are encouraged to develop interactive teaching methods to involve the entire class.  Examples might be role playing, a skit, staging two or three different outcomes of (un)ethical decisions, posing thought experiments and so on.  The Learning Community might create a mock debate on what is ethical, or use a game show format to the review portions of the readings.  We encourage the Learning Communities to be creative in presenting the given material in a cooperative learning manner.  You should begin immediately to start planning how you are going to lead the discussion on the day you present. 

Textbooks

Required

Making Ethical Decisions, Michael Josephson, Josephson Institute of Ethics, 2002 edition.

Ethics: A Pluralistic Approach to Moral theory, 4th edition, Lawrence M. Hinman, Thomson-Wadsworth, 2007.

Evaluation

Students will be evaluated on seven components.

1. Attendance and Participation are important parts of the learning process, and attendance will be taken at every class period.  However, simply attending class is not sufficient.  Students are expected to complete the readings, listen to the guest lecturers, and discuss the lectures in class.  Much of the class time will focus on problem solving and critical thinking as we analyze ethical decisions, what principles are applicable, and justification for why certain actions are ethical or not.  Thoughtful questions and comments will be taken into consideration in evaluation of student performance. If you need special accommodations, please talk to Professors Hallam or Lasley or consult the disability statement on the last page of the syllabus.


Given the potential for an outbreak of H1N1 influenza, it is important that each student choose a partner during the first class period who will be authorized to sign the roll in place of a person if they are absent due to the flu, to take notes for that person, to deliver a make-up quiz to that person, and to inform the instructors and the teaching assistant about the absence.  In such cases, if the student who was absent due to the flu prepares a two page paper on the topic that they missed, they will receive full credit for that class period.

2. Learning Community Presentations.  Much of the learning in this course will come from the group discussions.  Each Learning Community will be assigned one class period during which they will be responsible to lead the discussion and develop teaching methods to communicate the importance of the material in the reading assignment.

3. Development of Learning Community Case Studies.  Each Learning Community will prepare a  case study based on a recent ethical situation from the media or from a situation with which they are familiar that will be formally analyzed by other students during the final weeks of the semester.  The case study will present an ethical problem or issue for analysis where different choices or actions are available.  After presenting the situation, the case study will present a series of questions that should be answered.  These case studies will be due about half way through the semester.

4. Analysis of Learning Community Case Studies.  Each Learning Community will formally analyze one of the case studies prepared by a different learning community during the semester.  The analysis will be presented in a class presentation lasting around thirty.

5. Preparation and delivery of “Thank you” notes to outside speakers.  Each Learning Community will send an e-mail thank you note to each outside speaker. The group needs to only send one thank you note from the group, not one from each member.  We will discuss what is a meaningful thank you letter. 

6. Personal Case Study Analysis.  During the semester we will discuss a number of case studies from a reading list.  Students will be notified each week of the readings to be discussed the following week. Some quiz questions will come from these readings.  Some of the participation points will come from the ensuing discussion.  Each student will be assigned to prepare a two-page analysis of one of these case studies.  This paper will be due the last day of class.

7. Quizzes.  There will be a quiz at the beginning of most class periods (13-14 in all).  They will be worth 21 points each and the best twelve scores will count.  There is no make-up for missed quizzes other than as described in #1.

Grades will be computed on the following criteria:


Criteria







Points


Attendance and Participation

150 (Attendance = 100 - 10 x classes missed)

Learning Community Presentation
150
Preparation of Case Study

100
Analysis of Case Study


100
Thank You Notes




100
Personal Case Study



150
Quizzes






250


Total



    
   1000

Class Schedule

August 26 

Introductions

Orientation and review of expectations

Ethical inventory and formation of Learning Communities

Class exercise on distributive justice

Introduction to ethical issues in agriculture

The six pillars of character

Discussion of the Used Car Case Study

Distribute reading on Coca-Cola promotion

Assign chapters (all) in Josephson

Assign Hinman Chapter 1  

Assign readings by Beauchamp, Dworkin and Warnock

	Date
	Topics/Readings
	Leaders
	Other

	September 2


	Discussion of reading on Coca-Cola 

Class Discussion of Josephson

Morality and Moral Philosophy

Introduction to Case Study Reasoning
	Lasley

Hallam

Hallam
	Assign Hinman Chapter 2

Doctors & Medical Firms, Harvard MBAs

	September 9
	Discussion of readings for Week #3

Logical Arguments

Hinman Ch. 2: Relativism, Absolutism, Plurality
	Hallam

Lasley
	Assign Hinman Chapter 3

Neo-Remorse,  Justice & Mercy

	September 16
	Discussion of readings for Week #4

Hinman Ch. 3: Ethics of Divine Commands

Discussion of Case Studies 1
	Learning Comm #1

Hallam
	Assign Hinman Chapter 4

Bank Bonuses, BofA and Merrill Lynch

Assign Case Studies 2 

	September 23
	Discussion of readings for Week #5

Hinman Ch. 4: Egoism

Preparation of a Case Study
Discussion of Case Studies 2
	Learning Comm #2

Hallam

Hallam
	Assign Hinman Chapter 5
Rural Brain Drain, Jefferson/Bribery 

	September 30
	Discussion of readings for Week #6

Hinman Ch. 5: Consequences & Utilitarianism

Analysis of Case Studies
	Learning Comm #3

Hallam
	Kelvin Leibold

Assign Hinman Chapter 6

Assign readings for Week #7

Assign Case Studies 3

	October 7
	Discussion of readings for Week #7

Hinman Ch. 6: Ethics of Duty

Discussion of Case Studies 3
	Learning Comm #4
	Assign Hinman Chapter 9

Assign readings for Week #8 



	October 14
	Discussion of readings for Week #8

Hinman Chs. 9: Ethics of Character (Virtue)
	Learning Comm #5
	Assign Hinman Chapter 7

Assign readings for Week #9

	October 21
	Discussion of readings for Week #9

Hinman Ch. 7: Ethics of Rights 
	Learning Comm #6
	Steve Moline
Assign reading on social contracts

Assign readings for Week #10

	October 28
	Discussion of readings for Week #10

The Social Contract
	Learning Comm #7
	Assign Hinman Chapters 10-11

Assign readings for Week #11

	November 4
	Discussion of readings for Week #11

Hinman Chs. 10-11

More on Case Study Analysis
	Learning Comm #8

Hallam
	Jerry Van Der Kamp
Assign reading on moral confidence

Assign readings on morality & mind

Assign readings for Week #12

	November 11
	Discussion of readings for Week #12

Moral Confidence in Agriculture

Morality and the Mind
	Learning Comm #9
	Roger Underwood

Assign Hinman Chapter 8

Assign readings for Week #13

	November 18
	Discussion of readings for Week #13

Hinman Ch. 8: Ethics of Justice 

Case Study Presentations and Discussions  
	Learning  Comm #10
	Anna K  Butters-Johnson

Assign readings on fairness

Assign readings for Week #14 

	December 2
	Discussion of readings for Week #14

Economics, Fairness & Ethics

Case Study Presentations and Discussions
	Hallam


	 Assign readings for Week #15 

	December 9


	Discussion of readings for Week #15

Case Study Presentations
	
	

	December 16
	Final Exam Period
	
	


Disability Statement:

Any student who feels s/he may need an accommodation based on the impact of a disability should contact one of us privately to discuss your specific needs. Those seeking accommodations based on disabilities should obtain a Student Academic Accommodation Request (SAAR) form from the Disability Resources (DR) office (phone 515-294-7220).  DR is located on the main floor of the Student Services Building, Room 1076.



